APPENDIX 4: Olympic Games and Paralympic Games and Legacy Programme Objectives and Organisation Map

Objective 1

To stage an inspirational Olympic Games
and Paralympic Games for the athletes, the
Olympic Family and the viewing public
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1.1 Deliver an inspirational environment and experience for athletes
and provide a first class experience for the Olympic family and

spectators

1.2 Meet IOC and IPC needs and specifications, including venue

overlays

1.3 Ensure effective and efficient planning and operation of the Olympic
and Paralympic Games (including security, transport, technology,

health, volunteering and accessibility)
1.4 Maximise audience size at venues

1.5 Secure support and engagement across all sections of the UK

public

1.6 Deliver effective media presentation and maximise global audience

size

1.7 Communicate Olympic values across the world, particularly

amongst young people

1.8 Stage inspiring ceremonies and cultural events
1.9 Deliver an operating surplus from the Olympic Games and

Paralympic Games

1.10 Operate sustainable and environmentally responsible Olympic
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2.7 Deliver a viable London Olympic Institute

4.1 Secure UK Olympic and Paralympic athletes’ success in the

4.9 Promote, through sport, the Olympic ideals across the 2012
programme
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Objective 2

To deliver the Olympic Park and all venues on time, within
agreed budget and to specification, minimising the call on
public funds and providing for a sustainable legacy

Executive

2.2 Create infrastructure and facilities associated with Games venues to
time and agreed budget in accordance with the principles of sustainable
development

2.3 Deliver Olympic and Paralympic venues to time, to design and
building specification and to agreed budget, providing for agreed legacy
use

2.5 Deliver necessary transport infrastructure for Games, and devise and
Implement effective transport plans which provide for legacy use
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Objective 3
To maximise the economic,
social, health and environmental
benefits of the Games for the
UK, particularly through
regeneration and sustainable
development in East London
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