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Olympic and Paralympics Legacy Regeneration 
Framework.

Stage 1

• Present the key messages from the Strategic 
Review of Health Inequalities in England post 
2010.(Marmot Review)

• Undertake a desktop analysis of Stage 1 
Olympic and Paralympics Legacy Strategic 
Regeneration Framework.

• Identify gaps and areas for additional emphasis.

• Analysis based on Marmot Review and Healthy 
Cities Phase 5 framework ( WHO)



The Conceptual Framework

Reduce health inequalities and improve health and well-being for all.

Create an enabling society that 
maximises individual and 

community potential.

Ensure social justice, health and 
sustainability are at heart of 

policies.

A. 
Give every child the 

best start in life.

C. 
Create fair 

employment and good 
work for all.

B. 
Enable all children, 
young people and 
adults to maximise 

their capabilities and 
have control over their 

lives.

D. 
Ensure healthy 

standard of living for 
all.

E. 
Create and develop 

healthy and 
sustainable places 
and communities.

F. 
Strengthen the role 

and impact of ill health 
prevention.

Equality and health equity in all policies.

Effective evidence-based delivery systems.

Policy objectives

Policy mechanisms



Making it happen – A framework for delivery 

• Empowering people : securing community 
solutions through engagement and 
participation.

• National government and policy focus on 
broad strategic direction and objectives 
supporting local action to define and deliver.

• Focus health equity in all policies.
• Local Strategic Partnerships of Councils, 

NHS, 3rd Sector and Private Sector 
underpinned by local, participatory decision 
making.



1) Give every child the best start in life.

Priority objectives 

1. Reduce inequalities in the early development of physical and 
emotional health, and cognitive, linguistic, and social skills.

2. Ensure high quality maternity services, parenting programmes, 
childcare and early years education to meet need across the social 
gradient.

3. Build the resilience and well-being of young children across the social 
gradient.

Recommendations
• Increase investment in early years.
• Support Families to achieve progressive improvements in child 

development.
• Provide good quality child care and early years education 

proportionately across the social gradient.



Addressing Early Years in the SRF

• Make early years a priority and adjust the timeframe.
• Cross borough approach to high quality provision of child care (link 

to childcare sufficiency assessments): outreach services for family  
and parenting support

• Link with employment strategy  in targeted job creation.
• Workforce development to prioritise early years staff qualified at 

NVQ3
• Encourage existing and new employers in agreed LSP initiative to

implement flexible working and incentivise work based child care.
• Incorporate early years provision in new and refurbished 

development with emphasis on quality open spaces.
• Integrate service planning to maximise impact.

• Develop transition to school pilots across all 5 boroughs.
• Needs to join up with Child Poverty  needs assessments and local 

strategies



2) Enable all children, young people and adults to maximise 
their capabilities and have control over their lives.

Priority objectives 

1. Reduce the social gradient in skills and qualifications.
2. Ensure that schools, families and communities work in partnership to 

reduce the gradient in health, well-being and resilience of children and 
young people. 

3. Improve the access and use of quality lifelong learning across the social 
gradient.



SRF implications.

• SRF gives strong emphasis to education but risks focusing too 
narrowly on attainment rather than broader outcomes including life-
skills

• Widen focus to include readiness for school and post 16 
achievement as well as post 19 years.

• Focus on links between families, schools and communities –
extended services around schools

• Stronger emphasis on promoting health and well-being through 
schools

• Increase access and use of lifelong learning opportunities – advice 
to 16/25 years olds – work based learning/apprenticeships –
increased non vocational learning across the life course.



3) Create fair employment and good work for all.

Priority objectives

1. Improve access to good jobs and reduce long-term unemployment 
across the social gradient.

2. Make it easier for people who are disadvantaged in the labour market 
to obtain and keep work.

3. Improve quality of jobs across the social gradient.

Recommendations.
• Prioritise active labour market programmes
• Encourage incentivise and enforce equality guidance and legislation.
• Develop greater security and flexibility of employment



SRF implications

• Facilitate adults into quality work with early intervention
• Sustained support to maintain people in work
• Ensure existing and new employers are encouraged to 

create healthy workplaces
• Quality of work critical to health
• Link opportunities with child care and early years 

initiatives and policies.
• Focus on both health and mental wellbeing through 

enhanced participation and influence by individuals and 
existing communities.



4) Ensure healthy standard of living for all.

Priority objectives 

1. Establish a minimum income for healthy living for people of all ages.
2. Reduce the social gradient in the standard of living through 

progressive taxation and other fiscal policies. 
3. Reduce the cliff edges faced by people moving between benefits and 

work.

Recommendations:
• Develop standards for Minimum income for healthy living
• Remove cliff edges in work/out of work improving flexibility
• Review taxation, benefits and pension systems.



SRF

• Local employers especially public sector to match pay to 
minimum healthy living for London wage levels.

• Ensure public service commissioners incorporate this 
into contract specifications.

• Encourage employers to provide information to increase 
take up of tax credits.

• Maximise benefit take up in systematic campaigns 
segmented to specific groups as well as community 
based debt counselling and CAB advice.



5) Create and develop healthy and sustainable places and 
communities 

Priority objectives 

1. Develop common policies to reduce the scale and impact of climate 
change and health inequalities.  

2. Improve community capital and reduce social isolation across the
social gradient.

Recommendations:
• Prioritise policies that reduce health inequalities and mitigate climate 

change.
• Integrate planning,tansport,housing,environmental and health systems 

to address social determinants of health locally
• Support locally developed, evidenced based community regeneration.



SRF issues

• Delivery on health inequalities requires effective 
participatory local decision-making and individual and 
community empowerment.

• Places and people go together in shaping healthy, 
sustainable communities.

• Integrated planning approaches to housing ,the 
environment and quality green spaces.

• New build and retro fitting of current housing stock for 
sustainability is a key consideration.

• A wide view of  neighbourhood safety needs to consider 
social capital and community cohesion, active travel, 
crime and spatial planning including quality green space.



6) Strengthen the role and impact of ill-health prevention.

Priority objectives 

1. Prioritise prevention and early detection of those conditions most 
strongly related to health inequalities.

2. Increase availability of long-term and sustainable funding in ill-health 
prevention across the social gradient.

SRF Questions.
• How to achieve stronger links between the things that facilitate a 

healthier life style transport,housing,parks,etc.
• Increase equity in primary care and engage the missing thousands

especially given high levels of long term illness and disability.
• Partnership working on evidenced based prevention informed by 

understanding of specific local need. 



Wider Issues

• Emphasis on social justice and equality with less reliance on 
economic performance and growth.

• Addressing transition and churn needs a clear strategy linked to
engagement,participation,education and transport.

• Enhancing current local capacity and skills may impact positively 
and reduce the risk of increased inequality in the future.

• Strengthen local partnerships with emphasis on ‘total place’ for the 5 
boroughs.

• Current indicators do not focus on in area inequalities and could be 
met through gentrification

• Indicators will not measure the impact through the life course of a 
transient population and alternative measures may be beneficial

• A convergence strategy may be insufficient to deliver health equity 
for the local population



Summary

• Early Years focus
• Wider view of education starting with readiness for 

school and lifelong learning focussed on attainment and 
life skills

• Quality work linked to strategic direction.
• Maximising income for healthy living.
• Participation and empowerment of individuals and 

communities critical
• People and Place focus should drive the process and 

direction.
• Unique opportunity which marmot Team seek to support.


